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Foreword

I am Kosaburo Morinaka, appointed as the President & CEO of Narita
International Airport Corporation at the annual general meeting on 22 June
2007. In assuming this position, I am aware of the enormous responsibility.
Narita Airport, as Japan's gateway, is a distinctive feature of Narita city and
Chiba Prefecture. By revolutionizing its consciousness fueled by a strong
passion that burns through the entire corporate group, we strive to bring co-
prosperity to the residents of this region and gain a place in history as Japan's

hub, an Asian hub, and a global hub airport.

It is now three years since Narita International Airport Corporation (NAA)
began the process of privatization. Each year sees a growth in the awareness
of our employees that they are now part of private enterprise and a passionate
devotion to improving service levels in every aspect of their work. Every
member of our staff adopts the corporate concept of individual responsibility
and, in the spirit of "never give up", will continue to offer the best in customer
satisfaction based on safety first in all airport services to boost our reputation
at home and abroad and demonstrate the speed with which we respond to

customer needs.

I am delighted to report on our consolidated financial position for fiscal
2006.0perating revenue rose 7.6% over the previous year to 184.343 billion
yen. Meanwhile, operating profit dropped 20.5% to 33.389 billion yen due
to increased expenditure associated with the opening of the South Wing in
Terminal 1. Ordinary profit also fell 25.7% to 23.826 billion yen and the net
income was 11.749 billion yen, down 20.5% on the previous year.

By segment, airport operations saw a 1.5% increase in flights to 190,636
resulting from surplus domestic slots being reassigned for international use.
Passenger traffic increased 1.9% to 35.336 million with a 5.4% increase in
inbound numbers as a result of the joint public/private sector “Visit Japan”

campaign which has been underway since April 2003.

In retail operations, we have begun operating a number of new duty-free,
exclusive fashion and otherretail facilities with the opening of "narita nakamise",
an exclusive fashion mall in Terminal 1 in June 2006. This produced a 60.6%

increase in operating revenue from retailing to 38.167 billion yen. However,



the additional expenditure arising from the opening of the South Wing resulted

in an operating profit of 13.595 billion yen, an increase of 14.3%.

Operating revenue from facilities leasing rose 2.6% to 32.965 billion yen as
a result of the greater area of leased office space made available by the new
South Wing but operating profit rose 1.8% to 13.846 billion yen because of the
additional expenditure associated with the South Wing.

Consequently, the initiatives for the first fiscal year of the mid-term management
plan for the NAA Group, "New Stage 2010" were largely achieved as planned.
However, we are not content to rest on our laurels and continue to look for

more ways of achieving further growth on a daily basis.

April this year saw the opening of “Narita 5th Avenue”, an exclusive fashion
mall in Terminal 2. Passengers are able to shop to their heart's content in this
elegant environment prior to departure and this will also contribute to our

business success.

The most important topic at the moment is the extension of the parallel runway
to 2,500 meters. Work began on this in September last year and is continuing
to schedule with an anticipated opening date in March 2010. In April 2010, the
Narita Rapid Railway will be completed, linking the airport with central Tokyo

in just 36 minutes. This will result in a vast improvement in airport access.

For all of the staff working throughout Narita Airport, the top priority is to
keep safety first, maintain a customer viewpoint, and offer even better levels of
service quality. On the environment front, we continue to be enthusiastic about
initiatives designed to improve co-existence and co-prosperity with the local
community and bring the airport closer to environmental conservationists. In

closing, I ask for your continued support and assistance.
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Kosaburo Morinaka
President & CEO
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; New Stage 2010

Fiscal 2006 - 2010

NAA Group Mid-term Management Plan

1. Foreword
Following privatization on 1 April 2004, we
formulated a 3-year mid-term management plan
for fiscals 2004 through 2006, earmarking it as
the period for consolidating the fundamentals
autonomous, independent management in
the group will strive to establish greater g
value through specific goals that rgg
the paramount objective while g
facilities, reducing landing
more energy into new busig
costs and improving
structure.
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gsue of reductions
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substag in October 2005, which
We ed by the airlines, and we
ecast a new set of revenue and
ets. In June 2006, we celebrated
ing of the long-awaited South Wing

¥e changes, we have decided to produce
D mid-term management plan, "New Stage
. to take effect from fiscal 2006.

few Stage 2010 places safety as the paramount
objective  while  seeking to consolidate
fundamentals such as the extension of the parallel
runway to 2,500 meters and the completion of the
Narita Rapid Railway system to provide dramatic
improvements in airport capacity and passenger
convenience. It sets out the view for the five years
through to the end of 2010 when we move into a
new stage equipped with facilities for further growth
beyond that period. This has been earmarked as
a period for consolidating the fundamentals in
readiness for a great leap forward, placing the
combined strength of the NAA group behind the
initiatives described below.




2. Management Environment

The global economy is expected to shift gradually
into a recovery phase from fiscal 2006 with
continued high growth rates forecast for China, in
particular, and other Asian nations. Japan is also
seen as having worked itself free of deflation and
on the road to a solid, long-term period of business
recovery.

The environment in which the airlines operate has
come under increasingly harsh conditions with
rising aviation fuel prices, etc. and they are moving
towards aircraft downsizing and other vyield-
focused strategies to overcome these changes in
the environment.

Like the airlines, the airports are also seeing
changes in their environment. The activity by
major airports around the world to attract airlines

and alliance members is accelerating and the
airports are being caught up in a great torrent of
competition of global proportions. For Narita Airport
also, there are expectations that competition with
airports in Asia such as Haneda, which will begin
operating international schedule services in fiscal
2010, Incheon and Shanghai, will escalate.

In the environment surrounding Japan's overseas
travel market, we can expect strong growth in
business travel supported by a favorable business
climate. In tourist travel, although Japan's
population is in decline, we can expect an increase
in Japanese travelers driven by an increase in
senior citizens with more disposable time, and with
the economic prosperity in East Asia in particular,
the effects of the Visit Japan Campaign and the
granting of visas throughout China, visitors to
Japan will also gradually increase.
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vels will be the primary
e NAA Group as it brings to
ompletion the extensions to the parallel runway
and the construction of the Narita Rapid Railway
system in order to overcome the changes in the
business environment and meet growing demand
for air travel at one of the most important airports in
the world while at the same time consolidating its
management fundamentals to expand revenues
and reduce costs.

The Group will continue to work to enhance its
esteem in the community by offering quality
services based on customer needs, playing a
leading role in promoting environment strategies,
community integration and eco-airport programs
while also working towards launching an IPO as
soon as possible.

(1) Consolidating Group Fundamentals

* Safety First

By pursuing aircraft operational safety and airport
security at all levels, the Group's objective is to
offer an airport where passengers can board their
aircraft with supreme confidence.

* Better Facilities for Greater
Capacity, Convenience

As one of the most important airports in the world,
Narita will improve its facilities (parallel runway
extension, Narita Rapid Railway, etc.) to enhance
capacity and convenience and equip itself to
handle up to 220,000 flights a year and further
long-term demand for air transport.

¢ Increased Revenues, Reduced Costs
The extension of the parallel runway to 2,500
meters will increase aeronautical revenue, the

main source of income. The Group is expanding
retailing and other non-aeronautical revenue and
work to further reduce the cost of facility and
equipment investment and operational expenses.

(2) A Highly Regarded Corporate Group

* Offer Quality Services

The Group will improve customer satisfaction with
quality services designed to meet customer
needs.

¢ Implementation of Environment &

Community Programs
The Group has been faithfully implementing
environment and community programs for the
extensions to the parallel runway as required.

¢ Eco-Airport Initiatives

The Group will attain the goals of the Eco-Airport
Master Plan and introduce environmental auditing
for its initiatives as a means of achieving sustained
development at Narita Airport.

* Human Resources

The Group will continue to initiate human resources
programs aimed at providing a workplace of which
its employees are proud and can work with
confidence and enthusiasm.

* Regulatory Compliance
The Group aims for public confidence through
compliance at all levels.

* PO
Public listing as soon as possible.




4. Specific Commitments

(1) Consolidation of Group Fundamentals

Safety First

¢ To ensure the safety and punctuality of arriving
and departing aircraft, CATIIb operation is
available in low visibility (runway visual range at
100 meters) from April 2006.

* Inline screening will be introduced in all terminals
with explosive detection system (EDS) scanning
of all check-in baggage before loading into the
aircraft.

e The NAA Group and all personnel involved
with Narita Airport will share the same safety
guidelines and objectives, forge a closer sense
of cooperation and liaison, and build an airport
safety system for practicing essential safety
measures.

e Stable fuel supplies will be established by
ensuring the safety of aviation fuel transportation
and maintaining necessary reserves in the
airport.

Better Facilities

for Greater Capacity, Convenience

e The management plan includes facility
investment  for improvements in  airport
capacity and convenience to provide greater
competitiveness with the international services
to be introduced at Haneda and with the major
international airports in East Asia.

e The Group aims to open the 2,500-meter
Runway by the end of fiscal 2009 by extending
it northwards to accommodate 220,000 slots a
year and equip it for further long-term growth
beyond that.

e Completion of the Narita Rapid Railway system
in April 2010. This will drastically reduce the
traveling time from Tokyo from approximately 1
hour to just over 30 minutes and provide greater
convenience for airport customers.

e Operational efficiency will be introduced to
optimize the capacity of the existing cargo
facilities and additional facilities will be given
consideration as required by cargo demand and
the needs of airlines, etc.

Increased Revenue, Reduced Costs

e The extension of the parallel runway will
provide additional handling capacity and boost
aeronautical revenue, the main source of income,
in fiscal 2010.

* Non-aeronautical revenue will continue to
be boosted with the opening of new retailing
facilities by NAA Retail Corporation, NAA & ANA
Duty Free Corporation and NAA & JAL-DFS
Corporation in the South Wing in Terminal 1 in
2006 and the central section of the Main Building
in Terminal 2 in 2007.

e |nformation bulletins from Narita Airport will also
promote it as a user friendly airport and use by
non-traveling customers as well as passengers
will boost non-aeronautical revenue.

e The Group will devise sales improvement
strategies for concession operators and tenant
assistance steps as a means of increasing retail
sales and expanding income from tenancy fees.
The Group will also continue to introduce new
contract and tenancy management formats to
provide the incentive to promote sales.

e Further improvements has been made to the
price negotiation system introduced after
privatization to reduce the cost of investment in
plant and equipment.

e A revision of the procurement system will be
one of the methods used to rationalize facility
maintenance and introduce greater efficiency
and further cost reductions will be introduced
across the entire spectrum of operational
expenditures.

e The Group aims to reduce staff numbers in NAA
by approximately 150 (17%) over the five years
to the end of fiscal 2010. The introduction of a
rehiring system will also make available the
skills of senior personnel and the outsourcing of
repetitive tasks will increase efficiency.
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(2) A Highly Regarded Corporate Group

Offer Quality Services

e The airlines were relocated since the South
Wing in Terminal 1 opened in June 2006 to
establish a uniform distribution of peak traffic
between the two terminals and enable code-
share partner airlines to operate in the same
building. Enabling the world's three largest
airline alliances to operate in the same terminals
will offer advantages to customers and airlines
alike.

e The objective is to offer a user-friendly airport
based on a universal design that is usable by
all passengers regardless of disability, age or
gender.

e Upper deck boarding bridges for the A380 will
be introduced in stages depending on schedules
and flight frequencies. These improvements will
mean smoother boarding and deplaining of
aircraft and will also result in improvements in
airline services to passengers in accordance
with classes and services to special needs
passengers.

e The e-Airport concept will also continue
to unfold with the use of the world's most
advanced information technology to present
a futuristic airport. The pursuit of safety and
service improvements are both issues that can
take advantage of leading edge IT and produce
terminal facilities in which passengers can
undertake all of the necessary travel procedures
easily and quickly.

e We will also provide more facilities where
passengers spend time waiting for flights
and improve information displays so that our
customers can spend their time in comfort at the
airport.

e Better customer satisfaction is also one of our
objectives with initiatives aimed at our personnel
so that all staff throughout the airport offer
courteous hospitality and pleasant service,
which will present an airport that our customers
feel confident and at ease with.

Implementation of Environment &

Community Programs

¢ The NAA group will faithfully and fully implement
environment and community strategies with the

northern extension of the parallel runway and the
increase in capacity to 220,000 slots a year.

Eco-Airport Initiatives

e We will attain the objectives of the Eco-Airport
Master Plan to achieve sustainable development
at Narita Airport. This will mean monitoring and
auditing initiatives on a yearly basis, setting new
targets and formulating improvements. NAA
will also introduce environmental auditing to
evaluate its environment strategies.

e The Group will expand its drive to nurture the
natural environment around the airport and make
use of its land to provide local residents with
locations in which to enjoy that environment.

e As part of our initiatives for the environment, we
are monitoring the impact of airport operations
and make that information fully available to the
public while also expanding the methods of
releasing information in a readily understandable
format and offering more content.

Human Resources

* We are enhancing our human resources by
establishing a staff evaluation system and
expanding the different study programs and,
at the same time, we will add greater vitality to
our organization by introducing a system for
recruiting and enhancing the skills of personnel
in more highly specialized fields.

e Human resources has also been greatly
improved in our group company as well with
the introduction of result-based assessments,
the introduction of a rehiring program for older
workers and the exchange of staff within the

group.

Regulatory Compliance

e Strongly affirming corporate responsibility
to society, the Group is adhering strictly to
regulatory, ethical and company standards to
establish public confidence.

IPO

¢ We will look closely at the timing of the completion
of the parallel runway as well as the Group’s
overall financial status with a view to IPO as soon
as possible.



5. Group Investment Plan

The following facility and equipment investment

programs will be implemented with emphasis on

increased capacity, improved safety and improved
service. This investment will peak during the
management plan period.

repair of Maintenance Area aprons, etc.)

Investment related to increasing capacity and improving basic airport functions
(parallel runway extension, construction of taxiways and aircraft parking bays, | JPY 120 billion

maintenance renewal works, etc.)

Investment related to safety improvements and increased airport security
(installation of in-line screening and security devices around Runway A, facility JPY 90 billion

Terminal 2, etc.)

Investment related to improving services to passengers, etc. (Narita Rapid Rail
development, installation of A380 upper-deck boarding bridges, refurbishment of | JPY 190 billion

Total

JPY 400 billion

6. Corporate Objectives

To make the necessary investments in facilities and
equipment to meet growing demand for aviation,
expand revenues, reduce costs aiming for mid
to long-term corporate stability and growth, and
attain the following corporate objectives in fiscal
2010.

Operating revenue (NAA group target)

JPY210 billion

e The Group aims to expand non-aeronautical
revenue from its three retail companies in the new
retailing facilities in the South Wing in Terminal 1
(opened in 2006) and the central section of the
Main Building in Terminal 2 (opened in 2007) and
by absorbing aviation demand with the longer
parallel runway, achieve an operating revenue of
JPY210 billion overall in fiscal 2010.

e By expanding non-aeronautical revenue, we
also aim to increase its ratio of operating revenues
by 10 points above the fiscal 2005 level in fiscal
2010.

Operating profit (NAA group target)

JPY35 billion

e As aresult of the parallel runway being extended
to 2,500 meters, our operating profit target in fiscal
2010 is JPY35 billion.

Free cash flow (NAA group target)
The target is for a surplus free cash flow

by NAA Group
(JPY25 billion)

e |n addition to expanding operating revenues
and reducing operating expenses, investment
cash flow will be reduced by fiscal 2010 when
investment in the parallel runway extensions and
the Narita Rapid Rail system and other facilities
for future growth will slow down at which time a
surplus free cash flow will emerge and liabilities
will be reduced.

ROA (NAA group target)

3.3%
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Parallel Runway Extension Project

We are extending the parallel runway northwards,
bringing it to 2,500 meters in length to
accommodate larger aircraft and increase the
airport’s capacity. The extensions are schedule to
become operational in fiscal 2009. The following is
a brief description of the main features.

O Runway extension
The existingcs

ad Dy
gcture and Transport

Aeronautics Law on 11 September

006 and work commenced on September 15.

® New taxiways
Work has also commenced on new taxiways for the

extension and for the eastern side of the runway.

New approach lighting system

Relocated radio navigation aids

»’GS(16L), ILS-DME

(34R)

Parallel runway extension and
taxiway constraction

© New aprons
New apron areas will also be constructed to
provide more parking bays which will be needed
by the additional flights.

O Schedule complatie

e~ will open on 31

© Aeronautical lighting and navigation aids

Work has begun on the installation of aeronautical

lighting and radio navigation aids for the new
extension.

New eastern taxiway

DO Taxiway converted into apron
o
o,

New apron




Airline Relocation

On 22 May 2QQ arine
reloCaliQnsi arriers operating
el at Narita. The plan was

aimed at reducing congestion and improving
connections for transit passengers by moving
alliance partners into the same terminals. It was
introduced in June 2006 after reconstruction in
Terminal 1 was completed. Narita Airport operates
with two terminal buildings but the growing code-
share services and increased passenger numbers
posed operational problems. The problems could
be divided into 3 main points:

O As of 1 June 2006, just before the relocation
plan was implemented, 16 airline companies
providing international passenger services
were in Terminal 1 while 44 were in Terminal 2.
This had meant a disproportionate 65.9% share
of passenger and aircraft traffic in Terminal 2
and 34.1 % in Terminal 1. The difference was
set to increase even further in the future.

® Terminal 2 was used by Japanese airlines and
their customer airlines while Terminal 1 was used
by other airlines. Airlines with similar operating
times were housed in the same terminal and
this was also inefficient in terms of facility use.
Departure times were concentrated between
10 am and noon in Terminal 2, and between
5 pm and 7 pm in Terminal 1. Both terminals
were congested during these times and there
was a clear difference in the number of users
compared with other times.

© As of September 2003, 36% of all passenger
flights were code-share services and almost
66% of those were in separate terminals. The
airlines requested that alliance partners be
located in the same terminal.

The terminal reallocation plan was designed
to overcome these problems and group
alliance partners together while also taking into
consideration the ratio of flights operated by each
group. The South Wing in Terminal 1 houses All
Nippon Airways and the Star Alliance partners
and the North Wing houses the Northwest
partners and SkyTeam partners. Meanwhile,
Terminal 2 continues to be used by Japan Airlines
and its customer airlines as well as the oneworld
partners.

When the plan was complete in April 2007,
there are 31 carriers in Terminal 1 instead of the
previous 16, with 12 in the North Wing and 19 in
the South Wing. In Terminal 2, there are 30 carriers
instead of the previous 44. The changes are
substantially eliminates the disproportionate use
of the two terminals. In conjunction with this, the
departure times are more evenly distributed thus
enabling facilities to be used more efficiently and
improving the passenger handling capacities in
both terminals. Under the summer 2005 schedule,
21 flights departed during the peak hours between
10 am and 11 am in Terminal 2. This falls to 12
flights after the plan was fully implemented.

Size of Facilities in the Passenger Terminals

L00Z/9007 LIOdAA TVNNNYV NOILVIOJY0D LYOdHUIV TVNOILVNIHALNI VIIIVN

Category i Terminal 1 i Terminal 2
Before renovation*1 (Nov 1992) After renovation (2006) Now (Sep 2007)

Floor space (m2) 183,700 449,600 338,000
No. of fixed stands 28 37 30
No. of check-in counters 158 348 290
) [ Departure lobby (m?2) 14,450 26,900 22,500
Main Facilities Airline lounge (m?) 2300 13,000 10,000
Gate & transit lounge (m?) 10,050 24,400 17,800
Baggage claim area (m2) 8,500 12,660 10,950

(*1) Satellites 1-4 in North and South Wings in operation

uonesojay auly B 19aloid uoisuapxg Aemuny [ajjeied




ginally, the plan was drafted with the idea of
prganizing the relocation around each alliance
group. However, some airlines indicated
tendencies that do not necessarily tie them to an
alliance. The revised plan took these views into
consideration wherever possible while at the same
g time, ensuring that the conditions under which all

are airlines competed were fair. After reconfirming
pused that the expected results were in line with the
ities in fundamental principles, the revised version of the
between plan was put forward on 9 October 2001. It was

sequence decided that talks would be held later with those
Dllows: airlines that would be affected by the plan in regard
to modifications to Terminal 1 and Terminal 2 that
stomer airlines would be needed by the airlines to relocate.
erminal 1 on 2
uction work was After the opening of the parallel runway on 18 April

2002, more new carriers entered service. There
was also be changes in airline alliances and,
using the North Wing therefore, policy had to take into consideration the
ing along with ANA. changes in prevailing conditions.

Alliance 0
oved to the So

® Oneworld member airlines using Terminal 1
moved into Terminal 2 after ANA’s relocation.

O After the relocation of oneworld members, Sky
Team partners in Terminal 2 moved into the
North Wing, Terminal 1.

>
=
=
&=
g
3 Hourly Distribution Hourly Distribution of Departing Flights
N of Departing Flights by Terminal by Terminal after Reallocation
§ Based on a daily average Based on a daily average
S under the 2005 Summer Schedule (Sep. 17 to Sep. 23) 2007 Summer Schedule (Apr 23-29)
=3
>
~ No. of Departures No. of Departures === T1 North Wing
20 N = Terminal 1 20 T1 South Wing
/ \ = Terminal 2 — T2
15

TN A )

10 11 12 13 14 15 16 17 18 19 20 2

10 11 12 13 14 15 16 17 18 19

Hourly Distribution Hourly Distribution of Departing Flights

of Arriving Flights by Terminal by Terminal after Reallocation

Based on a daily average Based on a daily average

under the 2005 Summer Schedule (Sep. 17 to Sep. 23) 2007 Summer Schedule (Apr 23-29)

No. of Arrivals No. of Arrivals === T1 North Wing

20 = Terminal 1 20 T1 South Wing
=== Terminal 2 — T2

’5

i

10 11 12 13 14 15 16 17 18 19 20 2
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Alliance International Passenger Service Ratios -before reallocation (Summer schedule, 2005)
North Wing, Terminal 1

Terminal 2

Sky Team

JAL&JAL Customers

Star Allinance Oneworld
Oneworld Star Allinance
Others ANA Customers
Total Sky Team
16 companies 34.1% Others
Total 1844
44 companies 65.9%
Domestic Service(3companies) 238
Airlines in Terminal 1 and 2 — after reallocation
Based on figures from 2007 Summer Schedule (0423-0429) Sep 2007

Terminal 1, North Wing

Airlines

Terminal 2

Airlines

SkyTeam JAL Customers
Northwest Airlines NWA (NW) 314 Air India AIC (Al) 8
KLM Royal Dutch Airlines KLM (KL) 14 SriLankan Airlines ALK (UL) 6
Air France AFR (AF) 40 Air Niugini ANG (PX) 2
Korean Air KAL (KE) 98 Biman Bangladesh Airlines BBC (BG)  Currently suspended
Alitalia AZA (AZ) 20 China Airlines CAL (CI) 54
Continental Micronesia CMI (CS) 42 China Eastern Airlines CES (MU) 44
Continental Airlines COA (CO) 28 China Southern Airlines CSN (C2) 30
Delta Air Lines DAL (DL) 14 Air Pacific FJI (FJ) 6
Aero Mexico Airlines AMX (AM) 4 Garuda Indonesia GIA (GA) 14
Oneworld 28 Vietnam Airlines HVN (VN) 22
British Airways BAW (BA) 28 Iran Air IRA (IR) 4
Other 24 Malaysia Airlines MAS (MH) 28
Air Calan ACI (SB) 10 Egyptair MSR (MS) 6
Virgin Atlantic Airways VIR (VS) 14 Philippine Airlines PAL (PR) 24
Total 626 flights/week Pakistan International Airlines PIA (PK) 8
12 carriers tio 21.6% Air China CCA (CA) 92
Air Tahiti Nui THT (TN) 6

Terminal 1, South Wing

A

Star Alliance

United Airlines UAL (UA) 182
Singapore Airlines SIA (SQ) 54
All Nippon Airways ANA (NH) 358
Air Canada ACA (AC) 28
Austrian Airlines AUA (0OS) 12
Lufthansa German Airlines DLH (LH) 28
SAS Scandinavian Airlines System SAS (SK) 14
Thai Airways International THA (TG) 42
Asiana Airlines AAR (0Z) 56
Swiss International Air Lines SWR (LX) 14
ANA Customers 88
Air Japan AJX (NQ) 14
Air Nippon ANK (EL) 28
EVA Airways EVA (BR) 28
MIAT Mongolian Airlines MGL (OM) 6
Uzbekistan Airways UZB (HY) 4
Turkish Airlines THY (TK) 8

Varig-Brazilian Airlines

VRG (RG)  Currently suspended

Code share only (no service using own fleet)

US Airways

UAS (US) —

Shanghai Airlines
Total
19 carriers

CSH (FM) —

Terminal 1 Int'l. Service Total

Total 1502 flights/week
31 carriers Flt. ratio 51.9%
[Reference]

Dom. Service 182
All Nippon Airways ANA (NH) 112
Ibex Airlines IBX (FW) 70

Total 182 flights/week

Japan Airlines JAL (JL) 546
Japan Asia Airways JAA (EG) 70
JALways JAZ (JO) 173
Qantas Airways QFA (QF) 60
American Airlines AAL (AA) 70
Cathay Pacific Airways CPA (CX) 70
Finnair FIN (AY) 8
Other 14
Dragonair HDA (KA) 14
Star Alliance 14
Air New Zealand ANZ (NZ) 14
SkyTeam 14
Aeroflot-Russian Airlines AFL (SU) 14

Code share only (no service using own fleet)

Iberia IBE (I1B) —
Xiamen Airlines CSZ (MF) —
Mexicana MXA (MX)

Total

30 carr

[Reference]
Dom. Service
Japan Airlines

1393 flights/week
Flt. ratio 48.1%

JAL (JL)

70 flights/week
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Terminal 2 Renovations

Terminal 2 opened in December 1992 and
comprises a main building with six floors above
ground and 1 below as well as a satellite building
with three floors above ground. With planned
extensions and renovations, Terminal 2 willundergo
big changes in comfort and convenience.

1. All New Check In Counters

¢ An in-line screening system incorporating an
explosives detection system on the baggage
handling system conveyor belts will eliminate
the need for baggage security screening before
check in. Passengers will be able to proceed
directly to their counter and check in quickly and
easily, and security will also be improved thanks
to the explosives detection system. The system is
expected to be in place by spring 2008.

e Counters will be of the latest type with automatic
check-in terminals and large LCD information
displays to help passengers find the right counter.
These are being systematically introduced
commencing in 2007.

2. Creation of a New Shopping Zone

and Airline Lounges
The central section of the main building on the 3rd
floor was extended, and together with the former
section, opened on April 9, 2007 as an attractive
2,900 square meter shopping zone with a new
concept incorporating general duty-free shops,

e N R

v e ——

-

fashion boutiques and general retail shops, etc.
Furthermore, existing airline lounges were
extended (2,400 m?) and new lounges constructed
(1,800 m?) in this new section and opened on July
19 to offer customers more space to relax in before
their flights.

3. New Fixed Gates and

Gate Lounge Refurbishment
In August 2006, two new gates were added to
the north finger extending from the main building,
bringing the total in Terminal 2 to 30 fixed gates.
The counters at these gates will be upgraded
systematically commencing 2007.

4. Improved Visibility

for Flight Information Boards
® The two large main boards in the departure lobby
and in the arrival lobby feature high-intensity LED
panels and are visible from further away than the
previous displays. Information is in Japanese as
well as English.
® The display monitors around the terminal will
be replaced by LCD displays and flights will bear
color displays of airline logos.
® The departure gate boards will be replaced with
LCD panels which that can display information in
Japanese, English, Chinese and Korean as well as
text and graphic information concerning in-flight
services available and weather information for
destination cities, etc.



Terminal 1 North Wing Renovations

Large-scale extension and modification works on
Terminal 1 North Wing were completed in 1999
and 8 years have passed since its reopening.
Following the airline relocation, the wing is now
used by mainly SkyTeam members.

With the planned installation of an in-line screening
system and the renovation of the departure lobby,
the North Wing will transform into a safer and a
more convenient facility.

1. In-line Baggage Screening System

An in-line screening system incorporating an
explosives detection system on the baggage
handling system conveyor belts will eliminate the
need for baggage security screening before check
in. Passengers will be able to proceed directly
to their counter and check in quickly and easily,
and security will also be improved thanks to the
explosives detection system. The system is slated
to be commissioned in early summer 2008.

2. Creation of New Check-in Area
Presently, there are 154 check-in counters divided
into 6 islands in the departure lobby.

In the upcoming renovation, the counters and
awning of one of these islands will be removed,
leaving just the BHS conveyor belt.

CUSS kiosks will then be installed around this
conveyor belt to create a new check-in space
which will be the first in the world to integrate a
CUSS system with a baggage conveyor. Thi
simplify boarding procedures and signi
reduce procedure time and as a re
congestion in the departure lobk
times.

3. New Informatic
Large LCD inform
at the ends o
check-in ¢
Y

ob
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Operations in Fiscal 2006

Operations in fiscal 2006 saw record aircraft and
passenger traffic, topping 30 million for the third
consecutive year since fiscal 2004. Cargo figures
were also the third highest on record.

Aircraft Movements

Aircraft movements posted a record 190,636, up
1% on the previous fiscal year. Some international
passenger services on European routes were cut
back or suspended due to spiraling fuel prices,
however, increases were prevalent, particularly on
China and Taiwan routes, and an overall increase
of 1% was posted. International cargo flights
increased on China, Asia and Korean routes and
posted an overall rise of 2%. A 5% increase was
also posted on domestic services.

Passenger Traffic

Recorded passenger figures were posted with an
increase of 2% over the previous fiscal year and
topping 30 million for the third consecutive year
since fiscal 2004. International passenger traffic
rose 2% while domestic traffic rose 4%--record
figures for both.

International Japanese passenger figures rose 1%
to 19,038,030.

Non-Japanese passenger figures rose 5% to a
record 8,501,470.Thisis attributed to the permanent
exemption from visas for passengers from Korean
and Taiwan, a relaxation of the conditions for
issuing visas to tour groups from China, and the
success of the Visit Japan campaign.

Transit passengers fell 1% to 6,375,730.

Cargo
Cargo traffic was down 1% to 2,220,481 tonnes,
the third highest level on record.

Exports were unchanged at 845,088 tonnes. Active
investment in plant and equipment in Asia where
business conditions continue to improve provided
momentum for exports out of Narita in the first half
of the fiscal year but this dropped away in the
second half.

Imports were significantly affected by a shift to sea
transport due to the high cost of crude throughout
the year, and were also affected by a fall in the
volume of seafood trade. As a result, imports were
down 4% to 922,567 tonnes.

Meanwhile, goods in transit increased 4% to
452,826 tonnes. Shipments of textiles and
electrical goods from China to the US were strong
throughout the year.

Fuel

Fuel consumption dropped 1% to 6,698,370kl
to its fourth highest level. While short-haul flights
posted growth, fuel consumption was down due to
continued aircraft downsizing by the airlines in an
effort to achieve fuel economy.

Traffic Analysis : Aircraft Movements, Passengers and Cargo
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