NAA Group’s
Management Philosophy and Vision

~— Management Philosophy =

NAA is committed to ensuring that Narita International Airport maintain its
status as one of the world's leading airports, contributing to the growth of the
global transport network.

As a multifunction airport capable of meeting the diverse needs for air transport in the Greater Capital
Area of Tokyo, Narita aims to attain the position of key international hub airport of East Asia well into
the future, to be the airport that is relied, trusted, favored and preferred by the customers.

— Management Vision -

1 A Trusted Airport Where Safety is Paramount
"Safety" lies at the root of our airport management and takes precedence over all else. We
will ensure complete safety throughout the airport, paying close attention to all areas. We
will work with stakeholders in our commitment to ensuring aviation safety. Through these
actions, we aim to become a trusted airport.
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3 Environment-friendly Airport Contributing to Community Growth

We aim to create an environment-friendly airport by building on our environmental
initiatives. We will also contribute to the development of an affluent and vibrant society by
building on our trust as a member of the community.

4 Sound Management and Growth through Efficiency and Transparency
While making the most efficient use of our management resources, we will abide by laws
and social rules, and practice sound management through fair and transparent corporate
activities. We will also pursue new business opportunities enthusiastically building on the
core of our existing business to achieve corporate growth.

5 Sensitive, Flexible, Speedy and Responsive to Society's Needs

Each one of our staff will strive to remain alert at all times and hone his/her ability to read
prevailing trends. We will live up to social expectations through our unquenchable passion
and determination to take on new challenges, with flexible thinking and prompt action.
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